
Best practices in civic governance.

Ideas borrowed from the 
private sector:

•Continuous Improvement.

•Performance Measurement.

•Integrated with day-to-day 
operations.

City of Charlotte, Nashville



The General Plan and day-to-day operations.

•Feedback Loop
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NB: The diagram above is of a conceptual relationship, not a process. The real model is not a cascade - as outlined here - but a network.
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The General Plan and other information assets.

•The City as an information management system.



City agencies
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Sources

This is a draft identifying the disparate 
documents and other entities that will 
need to be actively related to each other 
in order to form the overall system of 
information called “The Ontario Plan” (aka 
“The Plan”). The goal of this diagram is to 
attribute ownership of the various pieces 
of the Plan within the organization.
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Can planning documents be graphically coordinated?



General Plan: 
Housing Quality

5 Year Strategic Plan: 
Housing Quality
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The General plan in decision-making.

•“Use-case” scenarios: What kinds of 
information does staff need to make 
decisions?



Parking lot vs. pocket park

A city staff member in Advance Planning wants to make a 
business case quickly and accurately for turning a small parking
lot into a pocket park, but realizes the facts might indicate 
keeping the parking lot. She wants to compare the viability of 
changing the parking lot into a park and present a report about 
her findings.



Innovative energy-efficient, renewable resource model home initiative

Sunset Magazine wants to develop an innovative energy model 
home in either Calabasas or Ontario. The model home will attract
tourists and inspire the community. It will also present retrofit 
ideas. 

What can the city show to make its case for Ontario being the 
better choice? Ho do we show that we are committed to energy 
prudence, and have great potential for retrofit projects?



Housing Projects

The housing agency owns property throughout the city and would 
like to develop more affordable housing. 

What information does the Housing Agency and City Manager 
need to determine if these scattered sites should be developed 
now or held for larger projects in the future?



The General Plan on the Web

•Puts General Plan in context

•Flexibility

•Evolves over time

•Easier to use as a communication and 
decision-making tool

•More effective Plan that connects to 
implementation and performance.





Wireframes

•Layers content and establishes priorities 
for General Plan’s context on the screen.
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Close-range view of implementation.

•Connects individual to goals and policies.

•Presents implementation done 
collaboratively, not just by city departments.

•Expressed in narrative form (a lesson 
learned from Charlotte).





Diagramming the elements.

•Visualizes how to organize content.

•Does not represent user experience.



Discussion of Governance in The Ontario Plan is not in one place.

The Ontario Plan 
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Land Use Element Framework
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