Best practices in civic governance.

Ideas borrowed from the
private sector:

eContinuous Improvement.
ePerformance Measurement.

eIntegrated with day-to-day
operations.

City of Charlotte, Nashville



The General Plan and day-to-day operations.

*Feedback Loop



City Council Mission

20 Year
Vision polcy <«—— goal »
| vision
]
5 Year
20 Year
program < policy [€&—— goal
]
]
1 Year
5 Year 50 Y
ear
v
Day-to-Day Implement. program «—— policy <—— goal

NB: The diagram above is of a conceptual relationship, not a process. The real model is not a cascade - as outlined here - but a network.
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Housing
provide quality housing for all
segments of the community

attract economic
investment

rfThousing rehab program
incentives for property
owners to enhance
quality, safety, sustainability
and appearance of housing.

objectives

budget
grants, loans, inspections, pr,
workshops, info resources

$12,477,668

=

performance measures
% targeted units imprvd,
# improved, $/home,
surveys, web results

results narrative

f

public involvement
surveys
ads, schools, groups,
public/private www resource

<«—— | policy

city will
provide a high

qguality of
life to residents

goal

policy

policy

D — goal




The General Plan and other information assets.

*The City as an information management system.



Ontario Plan Information
Sources

This is a draft identifying the disparate
documents and other entities that will
need to be actively related to each other
in order to form the overall system of
information called “The Ontario Plan” (aka
“The Plan”). The goal of this diagram is to
attribute ownership of the various pieces
of the Plan within the organization.

City Employees

20 yr GP

5+1 yr CIP

1 yr Budget

City Manager

City agencies

Scenario model

Strategic
& Implementation
plans

Specific plans

Performance
indicators from
field data
and
professional
assessments

Professional
Recommendations|




Can planning documents be graphically coordinated?
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The General plan in decision-making.

*“Use-case” scenarios: What kinds of
information does staff need to make
decisions?



Parking lot vs. pocket park

A city staff member in Advance Planning wants to make a
business case quickly and accurately for turning a small parking
lot into a pocket park, but realizes the facts might indicate
keeping the parking lot. She wants to compare the viability of
changing the parking lot into a park and present a report about
her findings.



Innovative energy-efficient, renewable resource model home initiative

Sunset Magazine wants to develop an innovative energy model
home in either Calabasas or Ontario. The model home will attract
tourists and inspire the community. It will also present retrofit
ideas.

What can the city show to make its case for Ontario being the
better choice? Ho do we show that we are committed to energy
prudence, and have great potential for retrofit projects?



Housing Projects

The housing agency owns property throughout the city and would
like to develop more affordable housing.

What information does the Housing Agency and City Manager
need to determine if these scattered sites should be developed
now or held for larger projects in the future?



The General Plan on the Web

*Puts General Plan in context
Flexibility
*Evolves over time

eEasier to use as a communication and
decision-making tool

*More effective Plan that connects to
implementation and performance.
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Wireframes

sLayers content and establishes priorities
for General Plan’s context on the screen.



Element

Homepage (10)

Timing of Updates

Infrequent

2 years

1 year

Monthly
or less

Logo

Select Language Email

Today’s Date  Search

How to Use this Site
Site Map

Ontario Plan Links:

Other Internal Links:

Master Plans

External Links:

Element
Introduction
(“This element
seeks to...)

Element News

Principles
Performance
Related Links: Indicators
Links to Sections
(e.qg., subareas,
issues, policy
focus)
Thumbnails of Adoption

Element Resolutions to

Exhibits Date
Copyright Terms and Conditions of Use Webmaster




Objective: ?

Element
Section (10x)

Timing of Updates

Infrequent

2 years

1 year

Monthly
or less

Logo

Select Language Email

Print

Today’s Date  Search

How to Use this Site
Site Map

Ontario Plan Links:

Other Internal Links:

Master Plans

External Links:

Related Links:

Thumbnails of
Element
Exhibits

Intro (*“This section
seeks to...)

Goals &

Policies

Links to More Detail &
Background Info:

= Existing conditions

= Regional Context

e Commun. Participation
= Historical Background
= Relation to Vision

« Relation to CC Goals

Related
Implementation
Plans

Performance
Indicators

(tables, charts,
graphs, maps, etc.)

Copyright

Terms and Conditions of Use

Webmaster
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THE ONTARIO PLAN

AFRAMEWORK FOR THE FUTURE

Land Use Environmental Resources Parks

Policy Plan Housing

Governance | Mobility Economics Safety

01.06.2015 [ print

Home P[}li{:} P]ﬂ[’l HDmEpHgE

Policy Plan Home
How to Uze Thiz Site

Site Map

The Ontario Plan

Surveys

Dazhboards

Annual Reportz

DMP

Wigion

City Council Goalg
Budget

Performance Indicators

Implementation Programs

Thae HiskoricCore and Civic Cantar area has a pattern of streats and existing buildings that are
thedoundation fora livalv newurban canter with the Inland Emmoive's most vibrantmiz of
WnCLbatel businassas gnd ratall

Other Internal Links

The Policy Plan states long-term goals, principles and policies for achieving
Ontario’s Vision. It guides growth and development to achieve optimum
results from the City's physical, economic, environmental and human
resources. It links City Council Priorities to Ontario’s Vision and also
satisfies the California Government Code requirement for a long-term
general plan.

Planning Diepartment
Public Works

Budget and Finance
Community Services

g N R N a——" e

= email

Community Design & Culture

Health, Education & Community Resources

[ search [ language

Cnly areas with a white background are

censidered part of the General Plan.

AMENDMENTS & RESOLUTIONS

General Plan Amendment
GPA15-02
Resolution No. 15-22

A resolution of the City Council of
the City of Ontano, California ap-
proving GP-15-02 that amends the
Mobility Element, contained in The
Cintano Plan’s Policy Plan, to desig-
nate the new local arculator bus
transit route in the Empire Center,

December 12, 2014

General Plan Amendment
GPA15-01
Resolution No. 15-08

& resolution of the City Council of
the City of Ontano, California ap-
proving GP-15-01 that amends the
Community Design Element, con-
tained in The Ontario Plan’s Policy
Plan, to prowvide additional design
guidance farthe COntario



™ Environmental Resources - Windows Internet Explorer

Es&lt}.‘ - IE, https:fisecure.ci.ontario. ca.us/developmentfinde:x., cfrnf, Danalnfo=wwaw . chintranet . org+ 26954 j % |E||E| IGDDgIE |P *|

File  Edit  “iew Favorites  Tools  Help

Jl::? "1”;? @Envirunmental Resources | | @ - - ﬂéﬁ - ﬁPage - @Tunls -

ERE:

THE ONTARIO PLAN

AFRAMEWORK FOR THE FUTURE

Policy Plan Land Use Housing Environmental Resources Parks Community Design & Culiure

Governance | Mobility Economic Development Safety | Health, Education & Community Resources

01.06.2015 = print = email | | search

- Environmental Resources

How te Uze Thiz Site

Site Map

Cnly areas with a3 white background are
considered part of the General Plan.

The Ontario Plan

Surveys
Dazhboards

The SCAG Diesel Truck Fleet

Annual Reports Modernization Program

OMP in Ontario.
Wizion The Fleet Modernization Program

7 : compensates owners of 2004 or
Sl s older trucks when they buy a 2005
Budget or newer used diesel truck that is

rmore reliable, cleaner, and fuel-
efficient. &n average grant is
between $40,000 and $45,000,
reducing the cost of converting to
lower emitting and cleaner trucks
by about 60%:,

Performance Indicators

Implementation Programs

other Internal Links In2012, tha CRy of Onkaric in conjunchion with the Inland Empive Ukiltes Agancy lsuncheada

Turf Replacemant Rabate Pragram that provides homeown er s a ona-timea rabata for the Ingeneral, each trudk
Planning Department raplacamant of 1500 sFof high-water-use land scape with Xariscapa. rmodemization grant generates a
: 50% reduction in MOx emissions
Public Works Its Purpose and a $0% reduction in PM

Audnet and Einanre ernissions. The program is



Close-range view of implementation.

*Connects individual to goals and policies.

*Presents implementation done
collaboratively, not just by city departments.

*Expressed in narrative form (a lesson
learned from Charlotte).



ANV I
SANBAG

Caltrans

MetroLink
Omnitrans

The Gas Company
SCE

the gcm'e'rnmentdand the citizens of Cntario.

Ultimately, the Environmental Resources Element establishes a
framework for wusing and managing the City's natural resources
sustainably. Among its most important functions, the Environmental
Resources element:

Defines the ethic to guide management of the City's natural
resources infrastructure.

Establishes environmental performance goals for infrastructure
systems.

Codifies policies that support systems integration, resource
conservation and regeneration, and energy independence.

Its Value

As the City grows, the tension between developing land and
preserving, conserving, and enhancing natural resources increases.
Meeting growth demands in Ontario, howewver, requires careful
treatment of our land, water, air, and energy resources-not as
disposable commodities, but as essential infrastructure,

The City Council recognizes that our natural resources provide
important public benefits:

Vital ecological services - water, waste and air treatment,
stormwater management, carbon sequestration - are provided
by natural systems in ways that also aesthetically enhance our
built environment.

High quality environmental resources are integral building blocks
of the community.

Matural ecosysterns improve public health and contribute
significantly to the City's overall economic security.

Principles

Quality design of the physical environment includes vigilant
stewardship of the City's natural resources.

PRIVATE SECTOR PARTMNERS

Four Ontario based goods mowve-
rment cormpanies have becorme part-
nersin air quality improvernent by
upgrading theirfleet with deaner
vehicles as part ofthe Fleet
Modernization Prograrm.

Wastarn Heuling
Arvaricarn Awks Tran sport
Castie Rock Transport
Andersen Shipping

Salvader Garcia ef Andersen
Shipping with thelr new cleaner-aiv
CXT Truck.

RELATED REGIOMAL PROGRAMS

* Southwest Regional Partnership
Program on Carbon Sequestration

* California Urban Forests Council
Intiative

* California Regional Grant
Program for Green Infrastructure,

*rational Assocation of Clean Air

Agenoes - San Bemardino
Chapter Conference.

FOCUS ON

Solid Waste Diversion

The Integrated Wwaste Management
A ~mF2Ona AR AN Feae A = s



Diagramming the elements.

*Visualizes how to organize content.

«Does not represent user experience.



Discussion of Governance in The Ontario Plan is not in one place.

= Governance explains how The Plan
is a tool for decision-making and
communication.

= Governance explains how The Plan
framework links the Policy Plan to
budgeting/ implementation.

The Ontario Plan
Home

Link to Plan
Components

Case Study:
8 Story
Bldg. On

Haven

T

Communication

Policies

Interpretation

& Application

l

What is the
Ontario
Plan?
Diagram

Briefly explains
what The Ontario
Plan is. (accessed
from The Ontario
Plan logo on all

pages)

Governance Home

Link to Sections and
Supporting Info

Decision Making

Policies

Interpretation

& Application

l

Interpretation

& Application

More detail.

Implementation

Policies

External Factors

Policies

Interpretation

& Application




Land Use Element Framework

Text and Table

General & Focus Areas

(rollover text)

Land Use Plan Graphic

Land Use Plan Section

Map with rollover
descriptions of General &
Focus Areas

Designations Table

Flexibility

Goal, Policies

Phasing

Goal, Policies

v

Supporting Documents

1) Land Use Buildout >
Methodology

Balance

Goal, Policies

2) Policy Plan-Zoning

Consistency Analysis

3) Relationship to Other P

Compatibility

Goal, Policies

Additional Plans Graphic

Land Use Designations
Example Graphic

FAR Example Graphic

Graphics:

Plans

Airport Environs
Implementation

> Airport
— Environs

Redevelopment Areas
Graphic >

Airport Environs

Goal, Policies

Chino Airport
Subsection

Hp Safety Zone

Compatibility

LAONT Subsection

Noise
P compatibility




